\OR | SR

UNIVERSITY

LEARN « LEAD ¢ SERVE

CENTRE FOR DISTANCE AND ONLINE EDUCATION
BACHELOR OF BUSINESS ADMINISTRATION(BBA),
FEBRUARY 2025 BATCH
15T SEMESTER EXAMINATION — JULY 2025

Paper Code: BBC 102 Paper Name: FUNDAMENTALS OF MANAGEMENT

Time — 3 Hrs. Full Marks — 70
Instructions: 1. All Questions are compulsory. Section A carries 10 Marks and Section B carries 60 Marks.
2. The figures to the right indicate the marks for the questions.
3. Assume suitable data wherever necessary and mention it.
4. Drafting should be neat and clean.
SECTION - A
Answer the following question in brief
Marks Bloom's CO
Level
a) | Define management. What are its primary functions? 02
b) | Name any two classical management theories? 02
QL. | ¢) | Who is the father of scientific Management? 02
d) | Differentiate between formal and informal organisation. 02
e) | Define centralization and decentralization in organizational structure. 02
SECTION-B
Define management and explain its significance in modern organizations.
a Discuss the major functions of management with suitable examples. 12
2 or
' Critically examine the evolution of management theories, highlighting the
b contributions of Classical, Behavioural, and Modern schools of thought. 12
Discuss the relationship between a manager and the external environment.
a | How do social, technological, and global factors influence managerial 12
decisions?
Q3. or
Explain the concept of social responsibility and business ethics. Why are
b | they essential for managerial success in today’s globalized environment? 12
What is planning? Discuss the nature, objectives, and steps involved in the
a | planning process. 12
Q4. or
Explain the different types of plans (strategic, tactical, operational,
b contingency) and strategies in management. 12
Describe the nature and importance of organizing. Discuss formal and
a | informal organizational structures. 12
Qs. or
What is delegation of authority? Differentiate between centralization and
b | decentralization with their respective advantages and disadvantages. 12
Explain the staffing function in detail, covering the steps of recruitment,
a selection, orientation, training, and performance appraisal. 12
Q6.
or
b What is motivation? Compare and contrast any two motivation theories. 12




