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[Regd. No. ……………………………] [SUBJECT CODE] 

SRI SRI UNIVERSITY 
[FMS] [EXAMINATION/2025] 

[1st SEMESTER] 
[BCC101]: [Business Organisation Management] 

Time – 3 Hrs. Full Marks – 70 
 

Instructions: 1. All Questions are compulsory. Section A carries 10 Marks and Section B carries 60 Marks. 

2. The figures given to the right indicate the marks of the questions. 

3. Assume suitable data wherever necessary and mention it. 

4. Drafting should be neat and clean. 

SECTION – A 

Answer the following question in brief 

  Make a brief note on: Ma

rks 

Bloom’s 

Level 
CO 

Q1. a) Industry 
02 

Rememberin

g 
1 

 b) CSR Regulation 
02 

Rememberin

g 
1 

 c) Centralisation and Decentralisation 02 Applying 2 

 d) Leadership 
02 

Rememberin

g 
1 

 e) MSMEs 
02 

Rememberin

g 
1 

SECTION-B 

Q2.  
Write your critique view on the overall impact Make in India 

movement. Was it a success or a failure? 
12 Remembering 2 

      

  

What are the top ten hard skills and soft skills you have? Compare it 

with the current industry requirement(select any one) you would like 

to work in. 
12 Understanding 1 

Q3.  

 Ishika is a sole proprietor in Cuttack city of Odisha. Over the 

past decade, her business has grown 

from operating a neighbourhood corner shop selling groceries. 

Although she looks after the varied 

functions in the shop, she wonders whether she should form a 

company to scale her business. She also has 

plans to extend a countrywide retail chain. 

(a) Explain two benefits of remaining a sole proprietor for her. 

(b) Explain two benefits of converting to a joint stock company 

for her. 

(c) Explain two benefits of converting to a partnership company 

for her. 

(d) Whether her decision to go nationwide suits her current 

form of the organisation? 

(e) What legal formalities will she have to undergo to operate 

the business as a company? 

12 Applying  

  or    

  Sahil and Smriti (college classmates) decided to take their chocolate 12 Applying 1 
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company from District Khorda of Odisha into the International 

market. They both seek your guidance to tell them which possible 

and best way to do so. 

Q4.  
Write the advantages and disadvantages of a group and individual 

decision-making. 
12 Applying 2 

  or    

  What are the barriers to planning? 12 Evaluating 3 

Q5.  

“Non-financial incentives are as strong motivators as financial ones”. 

Critically examine this statement and discuss various non-financial 

incentives and their role in motivation. 
12 Understanding 1 

  or    

  Differentiate among business, profession and employment opportunities. 12 Understanding 4 

Q6  What are the qualities of a leader? Explain with suitable  12   

  Or    

  How can change management intervene in human resource practices? 12   

 
 

 


